
Integrated Day Charter School 
Governing Board Meeting 

September 16, 2015 
 
Absent:  Joyce Werden 
 
Public Comment 
 
Jessie McKay reported to the Board that she had recently attended a HOT PD with Anna James.  
She requested that the Board create a HOT School Board Committee to focus on raising awareness 
in our school community of what a HOT School is and what I.D.C.S. does as a HOT School. 
 

• A motion was made by Jen Spangle and seconded by Terri Woronecki to add “creating a HOT 
School Board Committee” to discussion items.  The vote was 9 in favor, 0 opposed. 

 
The September Governing Board Meeting was called to order by Andrew Harvey at 5:38 p.m. 
 

• A motion was made by Andrew Harvey and seconded by Corinne McOmber to accept the 
August 19, 2015 Governing Board Minutes.  The vote was 7 in favor, 0 opposed.  Terri 
Woronecki and Candice Flewharty abstained.  

 
Chairman’s Report 
 
The Annual Board Retreat was set for January 23, 2016. 
 
Director’s Report 
 
The first day of school went well.  Michael Rankowitz donated 330 flowers for the tradition of each 
student giving their teacher a flower.   
 
The new HOT school song was shared, which I.D.C.S. participated in creating.  The HOT school 
brochure was passed around. 
 
The meeting held by the Connecticut State Department of Education regarding changes in the state 
legislation was attended.  Policies will need to be developed in response to the new legislation.  
 
Andrew Harvey asked for clarification regarding the personal conflict of interest and financial conflict 
of interest. 
 
A draft of the new charter school contract was passed around.  We will need to complete the contract 
once the renewal process comes up.   There are very specific requirements in the new draft, including 
new contract lengths which will now be 3 or 5 years instead of 5 or 6 years.  Questions or comments 
should be directed to Robert Kelly at the Connecticut State Department of Education. 
 
The state annual report will use a new, required format this year.  The CSDE has provided a common 
template for all charter schools to fill out. 
 
The Preliminary Smarter Balance Results were shared.  There was discussion regarding the skills 
gap between the CMT testing material and the Smarter Balance material.  There is an expectation 
that scores will climb as the students continue to learn the material specific to the new test material. 
 
 



It was shared that Elle Hampton was able to get singer, Billy Gilman to come to I.D.C.S. to speak 
about his work with Mattie Stepanek, poet and peace activist.  Mr. Gilman sang a few of his songs 
that were musical renditions of Mattie Stepanek’s poetry.  Ms. Hampton has been very successful in 
getting many high profile speakers to come and speak to the students.  
 
Business Report  
 
The current balance sheet and income statement were discussed.  The handout compares last year 
to this year to see if we are trending similar to last year. 
 
Operating expenses are as expected.  Non-operating expenses have shown some variance due to 
putting summer camp staff in the correct categories.  Food services are off to a better start this school 
year. 
 
Discussion Items 
 
Finance committee met immediately prior to the Board meeting.  I.D.C.S. will be moving forward with 
the amended Johnson Controls proposal.  The proposal has been split into two distinct projects; an 
HVAC project and a light project.  The total cost of the combined projects is $588,000. Loans will be 
obtained for both projects; a $0.00, 6 year loan for the lighting project and a $500,000 5 year loan 
secured by a $500,000 Certificate of Deposit for the HVAC project.  The lighting project will receive 
an energy rebate from, and the interest portion of the loan will be subsidized by, NPU.  The HVAC 
project is also eligible for rebates from NPU.  The plan is to refinance the HVAC loan after the initial   
five year term for an additional five years.  It was shared that using the CD as collateral reduces the 
interest expense for the loan and does not require a lien against the school facility.  Taking on the 
combined projects will increase the school’s expenses by approximately $3,500/month.  The loan 
payment for the Laurel Hill property mortgage is roughly $2,000/month.  If the school uses capitol 
reserve to pay this loan off, the resulting cash flow impact to the school’s current budget will be 
approximately $1,500/month or $18,000/year.  
 
The Finance Committee recommends that the Laurel Hill Property be paid off to reduce monthly 
costs. 
 

• A motion was made by Sandy Quarto and seconded by Jen Spangle to pay off the $96,000 
loan on the Laurel Hill Property as recommended by the finance committee.  The vote was 8 in 
favor, 0 opposed.  Andrew Harvey abstained. 

 
In order to accommodate the HVAC project start date of October 30th, the following changes will need 
to be made to the school calendar: 

October 30, 2015, Noon Dismissal 
November 2, 2015, No School 
November 6, 2015, Full Day 
March 11, 2016, Noon  

 
• A motion was made by Sandy Quarto and seconded by Terri Woronecki to move the 

November 6th half day PD to October 30th, making November 6th a full day.  Then to cancel 
school on November 2nd and make March 11th a half day PD instead of a full day PD day.  
Motion pending verification from bus company.  The vote was 8 in favor, 0 opposed.  (Gerald 
Carty left prior to vote.) 

 
 
 



Governance Committee 
 
The committee reported to have reviewed three parent board applications, with two applications 
pending arrival.  They will defer any decisions until the next meeting (10/14) in order to give time for 
the other two applications arrive. 
 
The committee also reported to have talked about reviewing policies on a set schedule. 
 
The next Governance Committee meeting will be Wednesday, October 14th at 4:00 p.m. due to the 
Monday holiday. 
 
Planning Committee 
 
The committee reported briefly that they looked at the strategic plan for 2016.  The committee also 
reported discussion regarding HOTS, guided math groups and making the curriculum available 
online.  The committee will provide the Board with more in depth notes as soon as they have them 
typed up.    
 
Curriculum Committee 
 
The committee did not meet. 
 
Finance Committee 
 
The committee discussed loans for the HVAC project (see above Discussion Items). 
The next Finance Committee meeting will be Wednesday, October 14th at 5:00 p.m. due to the 
Monday holiday. 
  
Technology Committee 
 
The committee did not meet. 
 
Krista Mikkelson will join the technology committee. 
 
New Business 
 
There was discussion regarding the need to make a HOT School Board Committee.  It is thought that 
making it a Board Committee would raise the visibility of it.  Additionally, it seems integral to the core 
values of the school.  It was recommended that money be designated from the budget specifically for 
HOTS and that the HOTS School Committee would be in charge of deciding how to spend the 
allotted HOTS budget. 
 
A motion was made by Terri Woronecki and seconded by Jessie McKay to create a HOT School 
Committee as an ad hoc board committee and establish a HOT line item in the budget.  The vote was 
8 in favor, 0 opposed.   
 
A motion was made by Sandy Quarto and seconded by Terri Woronecki to adjourn at 7:05 p.m.  The 
vote was 8 in favor, 0 opposed. 
 

 
 

Next Meeting: November 4, 2015 at 5:30 p.m. 


